


Why have new bylaws?

TheLab.ms has grown!

Our initial bylaws were 
borrowed and adapted, 
and they got TheLab.ms 
going, but they do not fit 
our needs today. 

In short, they contain a 
variety of provisions that 
don’t work well.



Why change the bylaws?

● The changes are generally about making a more flexible 
organizational structure

● This means:
○ fewer details in the bylaws and 
○ more details in the rules

● These changes will help us keep growing



Expanding Board Responsibilities

● Board of Directors are responsible for running the organization.
● All Directors are directly elected by the membership, alone.

○ These two changes move TheLab.ms toward the traditional, representative 
democracy structure that is commonly found in American corporations (both 
for-profit and non-profit).

○ The Board is charged with making short-term (month-to-month) decisions in the 
best interest of the organization.

○ But the Board remains accountable to the general membership through the 
election process. (Directors can no longer simply vote themselves back into office).



More flexible leadership positions

● Only the required minimum leadership positions and roles are 
defined in the bylaws.

○ The bylaws provide only for a President, Vice-President, and Secretary. 
○ That doesn’t mean that other officer positions are going away. It just means 

that other officer positions can be created, removed, redefined, merged, 
separated, etc., without amending the bylaws.

○ This gives us organizational flexibility.  Do we need to create a City Liaison?  
Chief Marketing Officer?  Do we need to have both “Area Hosts” and “Tool 
Hosts”?  A Board of Directors with seven members?  Nine?  As we continue to 
grow, we can adapt and adjust to find what works best.



Maintaining Membership oversight 

● There are rules, and then there are Rules.
○ The bylaws create two kinds of rules—General Rules and so-called 

“Membership-Voted Rules.”
○ The Membership-Voted Rules are, as the name suggests, adopted by a vote 

of the general membership (generally at the annual meeting).  These rules 
cannot be changed by the Board, so they give us a way of limiting the Board’s 
authority when needed.  In the interim between elections, the adopted rules 
act as a check on the Board’s power.

○ General Rules are for everything else.  The Board can change them 
whenever.  Again, this allows the organization to be flexible and adapt as our 
needs change over time.


